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Millbrae, CA 94030
SUBJECT: Recreation Center Restoration Project

Report No. ^ <^ ^ 7

1) Receive Informational Update on Millbrae Recreation For Agenda of: April 9, 2019

Center Restoration Project;
2) Accept the final Millbrae Recreation Center
Conceptual Design Report;
3) Adopt Resolution (1) authorizing the City Manager or
designee to execute the Second Addendum to the
Agreement for Professional Services with Group 4
Architecture, Research, and Planning, Inc. (Group 4)
amending the scope of work to include schematic
Department: City Manager's Office
design and increasing the not-to-exceed amount by
$520,735 from $796,179 to $1,316,914 and (2)
authorizing an increase in revenue in the Recreation
Center Capital Project Fund in the amount of
$500,000 and an increase in appropriations in the
Recreation Center Capital Project Fund in the amount
of $520,735.
ATTACHMENTS:

Originator: DeAnna Hilbrants,

1. Millbrae Recreation Center Conceptual Design

Deputy City Manager

Report. The report can be found at
https://www.ci.millbrae.ca.us/departmentsservices/recreation/millbrae-recreation-center

2. Second Addendum to the Contract with Group 4

Architecture, Research + Planning, Inc.
3. Exhibit Cl to the Second Addendum with Group 4
Architecture, Research, and Planning, Inc. - Scope
of Work
Approve
4. Exhibit C2 to the Second Addendum with Group 4
Architecture, Research, and Planning, Inc. Project Schedule
5. Exhibit C3 to the Second Addendum with Group 4
Architecture, Research, and Planning, Inc. Compensation
6. Proposed Resolution
Budget Action

Yes:

^ No: x

^
(

Finance Review:

REPORT TYPE: ACTION _X_ INFORMATIONAL
ITEM TYPE: CONSENT _ PUBLIC HEARING _ EXISTING BUSINESS _X_ NEW BUSINESS_
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RECOMMENDATION:

1) Receive Informational Update on Millbrae Recreation Center Restoration Project;
2) Accept the final Millbrae Recreation Center Conceptual Design Report;
3) Adopt resolution (1) authorizing the City Manager or designee to execute the Second Addendum to
the Agreement for Professional Services with Group 4 Architecture, Research, and Planning, Inc.
(Group 4) amending the scope of work to include schematic design and increasing the not-to-exceed
amount by $520,735 from $796,179 to $1,316,914, including reimbursable expenses, ongoing
participation in public meetings, and optional services as requested by the City and (2) authorizing an
increase in revenue in the Recreation Center Capital Project Fund in the amount of $500,000 and an
increase in appropriations in the Recreation Center Capital Project Fund in the amount of $520,735.
BACKGROUND:
On July 21, 2016 a major stmcture fire destroyed the Millbrae Community Center, located in Central Park
at 477 Lincoln Circle. The City Council, the Parks & Recreation Commission, and the staff have
expressed their desire to seize the opportunity created by the fire to meet the community's current needs
and aspirations by rebuilding a modern replacement recreation center (Project).
The recovery began immediately and activities in 2017 included the demolition of the structure, the
completion of an interim Community Center in a temporary, modular building, and settlement of insurance
claims. In parallel with this recovery effort, a significant public outreach process was initiated by the
City's master plan architect, Group 4 Architecture, Research, and Planning (Group 4) to take input from
the community in the planning of a new Recreation Center to restore services and meet Millbrae's needs
into the future.

On Febmary 27, 2018, the City Council approved the Millbrae's New Community/Recreation Center
Master Plan Report and Community Center Rebuild Implementation Plan and authorized the execution
of Addendum 1 of the Agreement with Group 4 to begin the conceptual design phase of the project.

The final Millbrae's Ne-w Community/Recreation Center Master Plan Report reflects the totality of
community input received with added City Council, Parks and Recreation Commission, project Advisory
Committee, staff, and consultant team recommendations. It covers the entire existing Central Park and
Community/Recreation Center site, describing the ultimate desired build-out and the various options to
achieve the Master Plan's vision. It also addresses current "best practices" for community/recreation
center planning, design, and sustainability for meeting current and future City aspirations and operational
needs.

The approved Community Center Rebuild Implementation Plan expanded on the Master Plan Report's
Implementation chapter, and deliberately focused on rebuilding the Recreation Center to restore vital
community services as quickly as possible. In developing their plan, the City Council Recreation SubCommittee ("Sub-Committee") was responsive to community concerns about the estimated costs for the
entire scope of the Master Plan while ensuring maximum efficiencies in the use of time, effort, and money,
such that future decisions on Master Plan components may be carried out with the least disruption and
costs possible. Therefore, the current scope of services for Group 4's work plan is based on the breadth
of the Master Plan while focused on a first phase of constmction that is within the City's potential
financing capacity.
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At a special joint study session of the City Council and Parks & Recreation Commission on May 1,2018,
Group 4 facilitated a community workshop on design values - the first of three scheduled workshops
during the conceptual design phase.
On June 12, 2018 the City Council received a presentation on the status of the conceptual design phase of
the Project including a refined project cost estimate. The Council provided direction for developing
conceptual design options based on community preferences on design values for the new building and its
surroundings.
On September 18, 2018 a second special joint study session of the City Council and Parks & Recreation
Commission was conducted by Group 4. This community workshop focused on the evaluation of three

conceptual design options for the new Recreation Center ("Offset Gable," "Split Gable," and "Porch")
with emphasis on participants' likes and dislikes of five key building components. As a result of the
design process and its community engagement, two building design options for final consideration
emerged: the "Porch" and a hybrid "Lanterns" concept. Those options were carried forward for additional
input at the following meetings:
• January 10, 2019 - Final Advisory Committee meeting for Conceptual Design phase

January 15, 2019 - Parks and Recreation Commission meeting for Conceptual Design phase
January 22, 2019 - City Council meeting: The Council authorized staff to release a "Request for
Statements of Interest (RSI) for Licensed Pre-School and Early Childhood Recreation Operations
Partnership for the Millbrae Recreation Center Project" and provided direction for next steps on
the Recreation Center Restoration Project.

Febmary 12, 2019 - City Council meeting: The City Council adopted a resolution authorizing the
submittal of a Concept Proposal for the State of California Proposition 68 Cultural, Conununity,
& Natural Resource (CCNR) Grant Program to support the Millbrae Recreation Center Restoration
Project.
On Febmary 26, 2019 the City Council held a study session, received an informational report on the
Project, and by a majority vote affirmed the "Lanterns" concept as the preferred design option for the
Recreation Center Building and provided direction for the completion of the final Millbrae Recreation
Center Conceptual Design Report.
ANALYSIS:
Millbrae Recreation Center ConceBtyal_Design Report

The final report has been compiled pursuant to City Council direction and is designed to thoroughly and
completely document the design process, public participation efforts, and decision outcomes to date. This
document represents a major project milestone, and will serve to guide the remaining design phases
leading up to construction of the new facility. The report will also be utilized to help the City compete
for state grants and other funding opportunities in the months ahead. It contains the following chapters:
1) Executive Summary
2) Participation
3) Site Design and Parking
4) Building Program and Floor Plan
5) Conceptual Design Options
6) Recommendations
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The report also includes three significant appendices:
A - Participation
B - Reports
C - Meeting Minutes & Presentations
Concurrent with design work and as part of the conceptual design scope, the following site and
environmental work was completed (full reports are included in Appendix B):
• CEQA Categorical Exemption Memorandum (November 2018) - The CEQA Categorical
Exemption Memorandum and Notice of Exemption were filed by the City in January 2019.
• Geotechnical Investigation Report (October 2018) - The geotechnical report informed the
preliminary civil, foundation, and stmctural design of the building.
Parking and Site Plan Review Study (July 2018) and Traffic Impact Analysis (August 2018) Combined on-site and nearby street parking is adequate for the size and type of building planned.
Nearby traffic intersections will continue to operate at an acceptable level of service during peak
hours with the new recreation center; no new traffic signals are needed to control traffic.
Tree Inventory and Assessment (April 2018) - The inventory and health of trees assessed on the
site informed the civil and landscape design, as well as the trees identified for removal, as part of
the recreation center project or part of a separate City maintenance project.
• A market analysis and an operational analysis were completed by Ballard*King & Associates in
conjunction with the programmatic refinements for the building, and functional and operational
input from Recreation staff.
The next step for the Project is to advance the conceptual design into a schematic 30% design, which will
provide additional definition to the Project.
Second Addendum to Group 4 Agreement

The scope of services for the initial Agreement for Professional Services with Group 4 (Agreement) was
to prepare a master plan and community participation plan for the Project. The contract included an option
to perform design services up through the final design. The First Addendum to the Agreement partially
exercised this option by expanding the scope of work to include preparation of a conceptual design and
the environmental analysis required by the California Environmental Quality Act, geotechnical services,
and public outreach services. The proposed Second Addendum to the Agreement further expands the
scope of work to include advancement of the conceptual design to a schematic 30% design and other
related services. The recommended authorization to execute the Second Addendum to the Agreement is
within the established project budget and consistent with prior cost estimates for design services.
Proceeding with Schematic Design immediately will deliver technical definition to the project that will
facilitate three near-term goals:

1) Maintain project momentum and the scheduled target of constmction completion in the Spring of
2022;
2) JVtaximize the City's ability to secure project financing and enhance competitiveness in the pursuit of
state grant funding;
3) Explore a range of alternative project delivery methods beyond the assumed municipal "design-bidbuild" model (see discussion in Project Schedule section below).
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The proposed scope of basic services is to develop the Schematic 30% Design package for Architectural,
Landscape, Civil, Stmctural, Mechanical, Electrical, Plumbing, Kitchen, Audio Visual, and Security and
Access Control for the Recreation Center buildings, consisting of:
•

Floor and roof plans
Reflected ceiling plans
Exterior elevations

Building sections
Renderings (two interior and two exterior)
•

Outline specifications and/or narratives of each of the major building systems
Building program spreadsheet

•

Estimate of probable construction cost
LEED checklist (for reference)

Life Cycle Cost Analysis for HVAC Building Systems and Building Envelope
As the design work progresses, there will be frequent meetings and technical work sessions to ensure that
the City's decision-making is thoughtful, efficient and well documented. The scope of work calls for
Group 4 to:
Conduct up-to two technical meetings with City recreation staff to review the schematic design.
Conduct up to one technical meeting with the Planning Department to review the schematic site
and building plans.

Conduct up to one technical meeting each with the Building, Fire, and Police Departments to
review the updated schematic code analysis.
•

Review the schematic design with the Planning Commission.
Conduct five Project Management Team meetings
Conduct two technical meetings with City recreation staff
Conduct up to one technical meeting with the Planning Department
Conduct up to one technical meeting with Building/Fire/Police Departments
Conduct one Integrated Design Workshop

The key policy and advisory participation tasks include:
Three City Council Study Sessions
Up to two City Council briefings
Up to two City Council meetings
• Up to one Planning Commission Meeting
Up to one Parks and Recreation Commission Meeting
Optional Services included in the recommended authorization, to be performed by the Consultant upon
direction of the City, include: preparation of up to two City-wide newsletters to update the community on
the progress of the project.
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Proiect Schedule

The master project schedule is summarized in the table below, and is driven by the City Council's prior
direction to restore critical community services as quickly as possible. In addition, this aggressive
schedule meets the requirements of two pending state Proposition 68 grant opportunities to open new
facilities to the public by March 2022. The City will be notified of any successful grant applications by
the end of 2019 for any grants currently in progress.
Schematic Design is shown as Phase 3 in the schedule outlined in the following table. Phase 4 (which is
already under way) addresses the previously mentioned goal of exploring a range of alternative project
delivery methods beyond the assumed municipal "design-bid-build" model. Staff will continue this
process concurrent with schematic design and prepare recommendations for the City Council's
consideration in the summer of 2019.

If current efforts to secure full project funding fall short, the City Council has the authority to pause design
work at any time.

Project Phases

Duration Completion

1 MASTER PLAN

llmos. 27-Feb-18

2 CONCEPTUAL DESIGN

13 mos. 9-April-19

3 SCHEMATIC DESIGN

15 wks. 23-Jul-19

4

5

FUNDING ALIGNMENT & PROJECT DELP/ERY
DECISIONS

DESIGN DEVELOPMENT / CONSTRUCTION
DOCUMENTS

31wks. 9-Aug-19

36 wks. 22-May-20

6 BID & AWARD

14 wks. 28-Aug-20

7 CONSTRUCTION

18 mos. 28-Peb-22

8 OCCUPANCY

3 mos.

Soft Public Opening

31-Mar-22

Completion of Punch List / Contractor Close-out

29-Apr-22

GRAND OPENING

Late May 2022

FISCAL IMPACT:

Staff and members of the project team continue to seek funding opportunities including grants and other
sources. On February 13, 2019 staff submitted the concept proposal for the Proposition 68 Cultural,
Community and Natural Resources grant program. On February 26, 2019 a member of the project team
attended a State Parks technical workshop on a different Proposition 68 grant program, the "Statewide
Park Development and Community Revitalization Program." Applications for the first round of the $255
million competitive grant program are due in August, 2019.
On March 26, 2019, the San Mateo County Board of Supervisors approved a Measure K grant in the
amount of $500,000 for this Project than can be used for this activity.

Completion of this task will significantly assist the City in securing other grant funding and meeting
associated grant completion timelines including the Proposition 68 grants noted above.
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While staff and the Recreation Center Restoration Subcommittee are continuing to consider and identify
funding options, there are sufficient funds available in the Recreation Center Restoration Fund from
insurance proceeds and other sources to proceed with the Second Addendum. At the time of budget
adoption, funds for this scope were not included in the recommended budget pending finalization of
project scope and schedule. Therefore, staff recommends that Council approve an increase in revenue in
the Recreation Center Capital Project Fund in the amount of $500,000 to account for the Measure K Grant
and an increase in appropriations in the Recreation Center Capital Project Fund in the amount of $520,735
to fund the agreement with Group 4.
COUNCIL ACTION:

1) Receive Informational Update on Millbrae Recreation Center Restoration Project;
2) Accept the final Millbrae Recreation Center Conceptual Design Report;

3) Adopt resolution (1) authorizing the City Manager or designee to execute the Second Addendum to
the Agreement for Professional Services with Group 4 Architecture, Research, and Planning, Inc.
amending the scope of work to include schematic design and increasing the not-to-exceed amount by
$520,735 from $796,179 to $1,316,914 including reimbursable expenses and ongoing participation
in public meetings and (2) authorizing an increase in revenue in the Recreation Center Capital Project
Fund in the amount of $500,000 and an increase in appropriations in the Recreation Center Capital
Project Fund in the amount of $520,735.
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ATTACHMENT #2

SECOND ADDENDUM TO THE AGREEMENT

This Second Addendum between the City of Millbrae (CITY) and with Group 4 Architecture, Research
+ Planning, Inc. (CONSULTANT) is entered into as of_,2019.
WITNESSETH

WHEREAS, on or around March 28,2017, CITY and CONSULTANT entered into an Agreement
(AGREEMENT) for professional architectural planning and design services for the City of Millbrae
Community Center Rebuild Project (Project); and,
WHEREAS, the Agreement included an option for CONSULTANT to perform certain additional
design services up through the final design; and
WHEREAS, Group 4 successfully completed the services described in the Scope of Work of the
Agreement, resulting in the City Council's adoption of the Millbrae's New Community/Recreation Center
Master Plan Report and the Community Center Rebuild Implementation Plan; and
WHEREAS, on or around March 7, 2018, CITY exercised its option by issuing the First
Addendum to the Agreement (First Addendum) amending the scope of services to include said services
from CONSULTANT to advancement of the Project through Conceptual Design; and,
WHEREAS, Group 4 has prepared, and the City Council has adopted, the JVIillbrae Recreation
Center Conceptual Design Report; and
WHEREAS, the First Addendum included certain Supplemental Services, including preparation
of a schematic design, to be performed by the CONSULTANT at the CITY'S discretion; and
WHEREAS, CITY desires to amend the AGREEMENT with CONSULTANT to continue
services through the Schematic Design project phase, as further delineated in Exhibits Cl, C2, and C3,
which are hereby incorporated by reference.

NOW THEREFORE, CITY and CONSULTANT desire to amend the Agreement as follows:
1. Revise SECTION 2, SCOPE OF SERVICES to include continuation of professional
architectural planning and design services through Schematic Design and related tasks, as set
forth in Agreement Exhibit "Cl."
??

2. Revise SECTION 3, TERM to include continuation of services through completion of the
??
services as set forth in Exhibit "C2."

3. Revise SECTION 4, COMPENSATION to replace the first paragraph with the following text:
"CONSULTANT agrees to perform all of the Basic Services and Optional Services (if and as
directed by the CITY) included in Section 2, as supplemented by Exhibit Bl of the First
Addendum and Exhibit Cl of this Second Addendum, for a not-to-exceed sum of

$1,316,914.00, including authorized reimbursable expenses as described in Exhibit C3"
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Except as hereinabove modified all of the terms and provisions in the AGREEMENT between CITY and
CONSULTANT shall remain in full force and effect.

IN THE WITNESS WHEREOF, the parties hereto have caused the Addendum to be executed in the
City ofMillbrae, State of California, as follows:

BY CITY

this

.day of

By CONSULTANT.

this

_day of

Page 2 of 2
15341604.1

ATTACHMENT #3

EXHIBIT Cl
TO THE SECOND ADDENDUM TO THE PROFESSIONAL SERVICES AGREEMENT

BETWEEN CITY OF MILLBRAE AND GROUP 4
SCOPE OF SERVICES
MELLBRAE NEW RECREATION CENTER PROJECT
Schematic Design Services
I THE PROJECT
1.0 The Project consists of professional services for the schematic design of the new 25,900 square
foot (sf) Millbrae Recreation Center and associated site work as described in the Millbrae

Recreation Center Conceptual Design Report, dated April 2019, and identified as the
"Recommended Project".
On July 21, 2016 a major stmcture fire destroyed the Millbrae Community Center, located in
Central Park at 477 Lincoln Circle. The City of Millbrae is focused on restoring vital community
services as quickly as possible and, in Febmary, 2019 recommended a final conceptual design
called the Lanterns. The new facility is currently planned to be a -25,900 sf Recreation Center
located within the City's Central Park with a footprint similar to the previous center. The project
includes the new Recreation Center building, on-site parking spaces to accommodate the new
facility, street improvements on Lincoln Circle, and outdoor plazas and terraces adjacent to the
buildings.
II SCOPE OF BASIC SERVICES
1.0 General

1.1. The intent of Consultant's Basic Services is to provide schematic design and participation
services in support of the Project. In addition to architectural services, Consultant's Basic
Services include the services of a landscape architect, geotechnical engineer, civil engineer,
stmctural engineer, mechanical engineer, plumbing engineering, electrical engineer, food
service consultant, cost estimator, and telecommunications engineer.
1.2. In selecting the Consultant, the City recognized that the Consultant has the qualifications to
provide full planning, architecture and engineering services, constmction administration
services, interior design services, and post-constmcdon phase services. The City, at its
discretion, may choose to amend this contract to add services to the Consultant's Scope of
Services for additional compensation if mutually agreed to by the City and the Consultant.
1.3. Basic Services for this Project are based on providing design services for the Recreation Center
building and associated site work for the landscape and parking. The estimated total project
budget is thirty one million dollars ($31,000,000).

1.4. The Consultant's assumption is that the project will be constmcted through a conventional
public design-bid-build delivery method. However, it is understood that the City reserves the
right to alter the project delivery method prior to the commencement of any services subsequent
to the completion of the work described in this Second Addendum. Consultant assumes that the
construction work will be developed as a single bid package to be constmcted in a single phase.
1.5. The governing code for this project will be 2016 California Building Code (CBC). Plan check
will be carried out by the City ofMillbrae.
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1.6. The City intends to continue the services of a Project Manager to assist the City with
coordinating the services of the Consultant through the schematic design phase. This project
manager may be a City Employee or outside consultant. Expect where direction is in conflict
with this agreement or requires and addendum, direction given to the Consultant by the Project
Manager may be interpreted by the Consultant as having been given directly by the City.
1.7. The City shall provide the following for the Project as needed:
1.7.1. A City representative who e%n render decisions on behalf of the Project in a timely
manner.

1.7.2. Scheduling and invitations for public meetings.
1.7.3. Services of other specialized consultants if needed for the Project.
1.7.4. Any other information not included in Consultant's Basic Services or Additional
Services that is reasonably needed for the Project.
1.8. During each phase of the project, direction will be given to the Consultant in Project
Management Team (PMT) meetings. Attending these meetings will be the Consultant, City
representatives, the City's Project Manager, and others as determined by the City. Agreements
and action items will be documented in meeting minutes.
1.9. Except where otherwise specified in this agreement, summaries of decisions, design direction,
establishment of project requirements may be communicated and documented through written
meeting minutes and e-mails.
1.10. Sustainable Design
The Consultant shall include sustainable design strategies. The project will be designed in
accordance with the sustainable design practices described by the CALGreen state building
code. The City has elected to pursue LEED certification; the design shall incorporate the
primary principles of meeting LEED Silver standards, while striving to be conscious of
constmction costs and future operating costs. The City desires that constmction materials be
life-cycle cost-effective, easily maintained, safe, and energy efficient.
1.10.1. The Consultant shall coordinate with California utilities for participation in the
Savings-By-Design program.
1.10.2. The project will pursue LEED Silver certification. Per City direction, the preparation of
LEED analyses, LEED credit evaluation and identification of probable constmction
costs and design fees associated with a LEED certification by the USGBC Services are
included in the scope and fees.

2.0

Consultant's Basic Services:

Basic Services includes the services described in this Section 2.0, including subsections and
subparagraphs. These services are to proceed under this Second Addendum to a previously
authorized Professional Services Agreement and its First Addendum.
2.1 Task 1: Schematic Design
Building upon the approved work of the conceptual design phase, the Consultant will advance
the design of the Recreation Center during the schematic design phase. The Consultant will
develop schematic level design documents, building systems concepts and relationships for
architectural, stmctural, mechanical, plumbing, fire alarm/fire protection, electrical, lighting,
and telecommunications/data disciplines for the Recreation Center buildings, as well as
landscape and civil engineering design documents for the Recreation Center building and
adjacent site (buildings, parking area, and site work associated with the buildings).
The Consultant shall:

2.1.1 Conduct Integrated Design Workshop 02 with the City and design and engineering
team to confirm and integrate building and site systems for efficiency, sustainability,
functionality, performance, first and life cycle costs, and other project considerations.
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2.1.2 Conduct three (3) City Council Study Sessions to review the development of the design
and building systems and to collect feedback.
2.1.3 Develop the Schematic 30% Design package for Architectural, Landscape, Civil,
Stmctural, Mechanical, Electrical, Plumbing, Kitchen, Audio Visual, and Security and
Access Control for the Recreation Center buildings, consisting of:
•
•

Floor and roof plans
Reflected ceiling plans
Exterior elevations

•
•

Building sections
Renderings (two interior and two exterior)
Outline specifications and/or narratives of each of the major building systems
Building program spreadsheet
Estimate of probable constmction cost
LEED checklist (for reference)

2.1.4 Provide Life Cycle Cost Analysis for HVAC Building Systems and Building Envelope
2.1.5 The design team shall prepare an estimate of probable constmction cost corresponding
to the Schematic 30% Design documents. Design and constmction contingencies
appropriate to each phase of the project shall be included.
2.1.6 Conduct up to two (2) technical meetings with City recreation staff to review the
schematic design.
2.1.7 Conduct up to one (1) technical meeting with the Planning Department to review the
schematic site and building plans.
2.1.8 Conduct up to one (1) technical meeting each with the Building, Fire, and Police
Departments to review the updated schematic code analysis.

2.1.9 Review the schematic design with the Planning Commission.
JVIeetings Five (5) Project Management Team meetings (up to 3 meetings
in person and up to 2 meetings via web conferencing)
Two (2) technical meetings with City recreation staff
Up to one (1) technical meeting with the Planning Department
Up to one (1) technical meeting with Building/Fire/Police Departments
One (1) Integrated Design Workshop
Project Participation included in Task 2 below:

Three (3) City Council Study Sessions (included in Task 2)
Up to two (2) rounds of City Council briefings (included in Task 2)
Up to two (2) City Council meetings (included in Task 2)
Up to one (1) Planning Commission Meeting (included in Task 2)
Up to one (1) Parks and Recreation Commission Meeting (included in
Task 2)
Deliverables Schematic 30% Design Report (building program, design drawings,
outline specs/narratives, project cost model, LEED checklist)
Design Review Submittal
Meeting agendas, exhibits, and minutes

2.2 Task 2: Project Participation
2.2.1 The Consultant shall:

2.2.2 Attend project meetings and presentations as directed by the City or as reasonably
needed for the project. The Consultant's responsibilities to conduct and/or attend
meetings and presentations shall terminate when the maximum compensation for
meetings stipulated in Exhibit C3 is reached unless the City provides additional
compensation and authorizes the Consultant to attend additional meetings.
2.2.3 City Council Study Sessions:
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2.2.3.1 The Consultant shall attend three (3) City Council Study Sessions presenting
exterior design and interior finishes for action and approval.
2.2.4 City Council Briefings:
2.2.3.2 The Consultant shall conduct up to two (2) rounds of informal City Council
briefings
2.2.5 City Council Meetings.
2.2.3.3 The Consultant shall attend up to two (2) City Council meetings, presenting
the updated design to the Council for their action and approval. The
Consultant shall preview the presentation with the PMT for their input prior to
Council meetings.
2.2.6 Boards and Commissions:

2.2.3.4 The Consultant shall attend up to one (1) Planning Commission meeting to
present project updates.
2.2.3.5 The Consultant shall attend up to one (1) Park and Recreation Commission
meeting to present project updates.

Meetings

Deliverables

Three (3) City Council Study Sessions
Up to two (2) City Council briefings
Up to two (2) City Council meetings
Up to one (1) Planning Commission Meeting
Up to one (1) Parks and Recreation Commission Meeting
Meeting agendas, exhibits, and minutes

Ill SCOPE OF OPTIONAL SERVICES
3.0 Consultant's Optional Services: Optional Services includes the services described in this
Section 3.0, including subsections and subparagraphs. The following services shall only be
performed by the Consultant upon direction of the City.
3.1 Task 3: Project Communications
3.1.1 The Consultant shall prepare up to two (2) City-wide newsletters to update the community
on the project progress. The cost of printing and mailing will be included in project
reimbursables.

3.2 Task 4: Grant Application Support
3.2.1 The Consultant shall assist the City in preparing grant application documentation,
responses, and exhibits.
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ATTACHMENT #4

EXHIBIT C2
PROJECT SCHEDULE
MDLLBRAE RECREATION CENTER
Schematic Design Services
SCHEDULE OF PERFORMANCE
The CONSULTANT shall perform the services described in project phases so as to complete each
milestone within the time duration specified. The time to complete each phase may be increased or
decreased by mutual written agreement of the CONSULTANT and the CLIENT. The
CONSULTANT shall provide a detailed schedule of work consistent with the schedule below within
seven days of receipt of the Notice to Proceed.
PHASE DURATION

Notice to Proceed (Second Addendum, to Contract) April 10, 2019
Schematic Design

Notice to Proceed (Future Tasks)

15 Weeks from NTP (3/27/19 - 7/23/19)

Scope of work & duration of tasks to be determined

15341596.1

ATTACHMENT #5

EXHIBIT C3
COMPENSATION

MILLBRAE RECREATION CENTER
Schematic Design Services
fc

1.0 COMPENSATION FOR BASIC SERVICES
1.1 The CFTY shall pay the CONSULTANT a fee in an amount not to exceed Four-Hundred Seventy
Thousand Five Hundred Thirty-Five Dollars ($470,535.00) for the Basic Services described in Exhibit Cl,
Task 1, plus reimbursable expenses in an amount not-to-exceed $23,200.
1.1.1 For the Basic Services described in Exhibit Cl, Task 1, the CONSULTANT shall invoice for

these services monthly and may bill based on the percentage of each task completed. Consultant
will support each billing with sufficient information to demonstrate the amounts invoiced such as
time devoted to work by specific individuals or subconsultants.
1.1.2 Basic Services:

$444,035
$26,500
$470,535

Task 1: Schematic Design
Task 2: Protect Participation

FEE FOR BASIC SERVICES

$23.200
$493,735

Reimbursable Expenses

TOTAL FEE
2.0

COMPENSATION FOR OPTIONAL SERVICES

2.1

Optional services authorized by the CITY beyond Basic Services will be provided for additional
compensation. For Optional Services described in Exhibit Cl, Task 3: Project Communications and Task 4:
Grant Application Support, the CITY shall pay the CONSULTANT on a time and materials (T&M) basis
in an amount not to exceed Twenty-Seven Thousand Dollars ($27,000.00).
Task 3: Project Communications

(includes design of two (2) City-wide newsletters at $3,500 ea.) $7,000
Task 4: Grant Application Support $20,000

$27,000

Total Optional Services T&M Allowance
3.0 COMPENSATION FOR ADDITIONAL SERVICES

3.1 Pursuant to Section 4 of the Agreement, additional services authorized by the CITY beyond Basic Services
will be provided for additional compensation, and based on CONSULTANT'S standard hourly rates as
shown in section 5.0 below.

3.2 Additional outreach meetings and surveys not included in Basic Services shall only be performed by the
CONSULTANT upon direction by the CITY and subject to an addendum to this agreement, if the not to
exceed amount of this agreement is exceeded. If authorized by the City, additional services will be billed
monthly on a time and materials (T&M) basis. Estimated costs per meeting are as follows:
Advisory Committee Meetings/City Council Study Sessions:
City Council Meetings:
Board and Commission Meetings

$2,500
$3,000
$2,500
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City Council Briefings (fee per briefing)
Community Meetings + Open Houses:
Intercept Surveys:
Online Survey (per round):

$1,000
$5,000
$2,000
$1,500

4.0 COMPENSATION FOR REIMBURSABLE EXPENSES
4.1 Reimbursable Expenses include expenses incurred by the CONSULTANT and subconsultants in the
interest of the project. Compensation for Reimbursable Project Expenses shall not exceed the amount
indicated in Exhibit C3 Section 1.0: Compensation for Basic Services, without approval of the CITY.
Reimbursable expenses related to the project, whether for CONSULTANT, subconsultant, or CITY use, are

billable at 1.15 times direct cost or at the rates indicated below. Consultant may seek reimbursement for
such costs as listed below subject to advance City authorization where noted below:
CAD plotting of check sets and presentation drawings larger than 1l"xl7".
Outside service printing/copying of drawings and documents of any size.
In-house printing/copying of drawings larger than ll"x 17".
In-house printing/copying for draft and final reports and specifications.
In-house printing and photocopying up to 11 "xl 7" for in-house, consultant or client use.
Software purchase and licensure on behalf of the client with prior client approval.
Postage, delivery and messenger service.
Photographic and digital imaging, including color and gray scale copies of any size.
Outside telephone conferencing services.
Overtime expenses with prior client approval.
Architectural renderings, physical and digital scale models and animations, beyond what is
included in basic services.

Travel expenses such as mileage, bridge tolls, and meals.
Subconsultant costs.
Presentation boards.
Facilitation tools.

Workshop accessories and facilitation materials.
Videos, web services, opinion surveys.

The following expenses are included in the hourly billing rates and are not billed separately:
General in-house black and white printing/copying of ll"x 17" or smaller, except as noted
above.

Telephone and fax usage, unless stipulated otherwise by Agreement.
5.0 HOURLY LABOR RATES
5.1 Pursuant to Section 4 of the Agreement, CONSULTANT'S standard hourly rates in effect are as
follows:

Schedule of Professional Services: Group 4 Architecture Research + Planning, Inc.
Effective 1 January 2019
Principal in Charge $250.00 per hour
Principal 240.00 per hour
Associate 210.00 per hour
Proj ect Manager 180.00 per hour
Architect III 175.00 per hour
Architect II 165.00 per hour
Architect I 155.00 per hour
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Intern III
Intern II
Intern I

Project Support
Consulting Principal

145.00perhour
135.00 per hour
125.00perhour

(105.00-240.00) per hour
300.00 per hour

Subconsultants will be billed at 1.15 times direct cost to the CONSULTANT. All subconsultants must be

approved in advance by the CFTY.
6.0 ALL INCLUSIVE COMPENSATION
6.1 The amounts stated in Exhibit C3, Sections 1.0, 2.0 and 3.0 represent the all-inclusive sums due for the
services described therein, and include payments for all labor, materials, equipment, taxes, travel, and
all other costs and expenses incurred by CONSULTANT for performance of the work.
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EXHIBIT C3
COMPENSATION
MILLBRAE RECREATION CENTER

Schematic Design Services
1.0 COMPENSATION FOR BASIC SERVICES
1.1 The CITY shall pay the CONSULTANT a fee in an amount not to exceed Four-Hundred Seventy
Thousand Five Hundred Thirty-Five Dollars ($470,535.00) for the Basic Services described in Exhibit Cl,
Task 1, plus reimbursable expenses in an amount not-to-exceed $23,200.
1.1.1 For the Basic Services described in Exhibit Cl, Task 1, the CONSULTANT shall invoice for

these services monthly and may bill based on the percentage of each task completed. Consultant
will support each billing with sufficient information to demonstrate the amounts invoiced such as
time devoted to work by specific individuals or subconsultants.
1.1.2 Basic Services:

$444,035
$26,500
$470,535

Task 1: Schematic Design
Task 2: Project Participation

FEE FOR BASIC SERVICES

$23,200
$493,735

Reimbursable Expenses

TOTAL FEE

2.0

COMPENSATION FOR OPTIONAL SERVICES

2.1

Optional services authorized by the CITY beyond Basic Services will be provided for additional
compensation. For Optional Services described in Exhibit Cl, Task 3: Project Communications and Task 4:
Grant Application Support, the CITY shall pay the CONSULTANT on a time and materials (T&M) basis
in an amount not to exceed Twenty-Seven Thousand Dollars ($27,000.00).

L^-

Task3: Project Communications
(includes design of two (2) City-wide newsletters at $3,500 ea.) $7,000
Task 4: Grant Application Support _$20.000
$27,000
Total Optional Services T&M Allowance

3.0 COMPENSATION FOR ADDITIONAL SERVICES
3.1 Pursuant to Section 4 of the Agreement, additional services authorized by the CITY beyond Basic Services
will be provided for additional compensation, and based on CONSULTANT'S standard hourly rates as
shown in section 5.0 below.

3.2 Additional outreach meetings and surveys not included in Basic Services shall only be performed by the
CONSULTANT upon direction by the CFTY and subject to an addendum to this agreement, if the not to
exceed amount of this agreement is exceeded. If authorized by the City, additional services will be billed
monthly on a time and materials (T&M) basis. Estimated costs per meeting are as follows:
Advisory Committee Meetings/City Council Study Sessions:
City Council Meetings:
Board and Commission Meetings

$2,500
$3,000
$2,500
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City Council Briefings (fee per briefing)
Community Meetings + Open Houses:
Intercept Surveys:

Online Survey (per round):

$1,000
$5,000
$2,000
$1,500

4.0 COMPENSATION FOR REIMBURSABLE EXPENSES
4.1 Reimbursable Expenses include expenses incurred by the CONSULTANT and subconsultants in the
interest of the project. Compensation for Reimbursable Project Expenses shall not exceed the amount
indicated in Exhibit C3 Section 1.0: Compensation for Basic Services, without approval of the CFTY.
Reimbursable expenses related to the project, whether for CONSULTANT, subconsultant, or CFTY use, are
billable at 1.15 times direct cost or at the rates indicated below. Consultant may seek reimbursement for
such costs as listed below subject to advance City authorization where noted below:
CAD plotting of check sets and presentation drawings larger than 1l"xl7".
Outside service printing/copying of drawings and documents of any size.
In-house printing/copying of drawings larger than ll"x 17".
In-house printing/copying for draft and final reports and specifications.
In-house printing and photocopying up to 1 l"xl7" for in-house, consultant or client use.
Software purchase and licensure on behalf of the client with prior client approval.
Postage, delivery and messenger service.
Photographic and digital imaging, including color and gray scale copies of any size.
Outside telephone conferencing services.
Overtime expenses with prior client approval.
Architectural renderings, physical and digital scale models and animations, beyond what is
included in basic services.

Travel expenses such as mileage, bridge tolls, and meals.
Subconsultant costs.
Presentation boards.
Facilitation tools.

Workshop accessories and facilitation materials.
Videos, web services, opinion surveys.

The following expenses are included in the hourly billing rates and are not billed separately:
General in-house black and white printing/copying of ll"x 17" or smaller, except as noted
above.

Telephone and fax usage, unless stipulated otherwise by Agreement.
5.0 HOURLY LABOR RATES
5.1 Pursuant to Section 4 of the Agreement, CONSULTANT'S standard hourly rates in effect are as
follows:

Schedule of Professional Services: Group 4 Architecture Research + Planning, Inc.

Effective 1 January 2019
Principal in Charge $250.00 per hour
Principal 240.00 per hour
Associate 210.00perhour
Project Manager 180.00perhour
Architect IH 175.00 per hour
Architect II 165.00 per hour
Architect I 155.00 per hour
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Intern III
Intern II
Intern I

Project Support
Consulting Principal

145.00 per hour

135.00perhour
125.00 per hour

(105.00-240.00) per hour
300.00 per hour

Subconsultants will be billed at 1.15 times direct cost to the CONSULTANT. All subconsultants must be

approved in advance by the CITY.
6.0 ALL INCLUSIVE COMPENSATION
6.1 The amounts stated in Exhibit C3, Sections 1.0, 2.0 and 3.0 represent the all-inclusive sums due for the
services described therein, and include payments for all labor, materials, equipment, taxes, travel, and
all other costs and expenses incurred by CONSULTANT for performance of the work.
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RESOLUTION NO. 19CITY OF MILLBRAE, COUNTY OF SAN MATEO
STATE OF CALIFORNIA
***

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MILLBRAE (1)
AUTHORIZING THE CITY MANAGER OR DESIGNEE TO EXECUTE THE
SECOND ADDENDUM TO THE AGREEMENT FOR PROFESSIONAL
SERVICES WITH GROUP 4 ARCHITECTURE, RESEARCH + PLANNING INC.
AMENDING THE SCOPE OF WORK TO INCLUDE SCHEMATIC DESIGN
AND INCREASING THE TOTAL NOT-TO-EXCEED COMPENSATION BY

$520,735 FROM $796,179 TO $1,316,914 AND (2) AUTHORIZING AN
INCREASE IN REVENUE IN THE RECREATION CENTER CAPITAL
PROJECT FUND IN THE AMOUNT OF $500,000 AND AN INCREASE IN
APPOPRIATIONS IN THE RECREATION CENTER CAPITAL PROJECT
FUND IN THE AMOUNT OF $520,735.
WHEREAS, on July 21, 2016, the Millbrae Community Center was destroyed by
fire; and

WHEREAS, the City Council, the Parks & Recreation Commission, and the staff
have expressed their desire to seize the opportunity created by the fire to meet the
community's current needs and aspirations by rebuilding a modern replacement recreation
center (Project); and
WHEREAS, the City's recovery process began immediately and activities in 2017
included the demolition of the structure, the completion of an interim community center in
a temporary, modular building, and settlement of insurance claims; and
WHEREAS, on January 6, 2017, the City issued a Request for Qualifications for
architectural design and planning services for the Project, consistent with the law governing
procurement of professional design services; and

WHEREAS, on March 28, 2017, the City Council approved a Professional
Services Agreement (Agreement) with Group 4 Architecture, Research + Planning, Inc.
(Group 4) in an amount not to exceed $246,393 for architectural design and planning
services for the Millbrae Community Center Rebuild Project; and
WHEREAS, the Agreement included an option, exercisable at the City's
discretion, to have Group 4 develop certain design and construction documents for the
Project (Option); and
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WHEREAS, on November 28, 2017, the Council decided to exercise the Option
through negotiation of an acceptable scope of work and price; and
WHEREAS, on Febmary 27, 2018, the City Council approved a First Addendum
to the Agreement, amending the scope of work to include preparation of a conceptual
design, the environmental analysis required by the California Environmental Quality Act,
geotechnical services, and public outreach services, and increasing the not-to-exceed
amount of the Agreement from $246,393 to $762,679, plus reimbursable expenses not to
exceed $33,500; and

WHEREAS, working with Group 4 in previous phases of the Project, the City
Council, the Parks & Recreation Commission, and staff have elicited substantial

community input about programmatic and facility needs; and
WHEREAS, the City Council has approved a preferred conceptual design; and
WHEREAS, the First Addendum contemplated the preparation of a schematic
design as Supplemental Services, to be performed by the CONSULTANT at the CITY'S
discretion; and

WHEREAS, staff has negotiated, and recommends that the City Council authorize
the City Manager to execute, a Second Addendum to the Agreement, amending the scope
of work to include preparing a schematic design for the Project, ongoing participation in
public meetings, and certain related services as directed by the City, and increasing the notto-exceed amount of the Agreement by $520,735 from $796,179 to $1,316,914, including
reimbursable expenses; and

WHEREAS, staff has determined Group 4's proposed price for the Second
Addendum scope of work to be fair and reasonable; and

WHEREAS, staff recommends that the City Council authorize an increase in
appropriations in the Community Center Capital Project Fund in the amount of $520,735
to fund this agreement.
NOW, THEREFORE BE IT RESOLVED THAT THE CITY COUNCIL OF
THE CITY OF MILLBRAE authorizes the City Manager or designee to execute the
Second Addendum to the Professional Services Agreement with Group 4 Architecture,
Research + Planning, Inc. to amend the scope of work to include schematic design services,
public participation services, and certain related optional services for the City of Millbrae
Recreation Center Rebuild Project, and increasing the not-to-exceed amount by $520,725
from $796,179 to $1,316,914, including reimbursable expenses, in a form approved by the
City Attorney; and
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BE IT FURTHER RESOLVED, that the City Council of the City Of Millbrae
authorizes an increase in revenue in the Recreation Center Capital Project Fund in the
amount of $500,000 and an increase in appropriations in the Recreation Center Capital
Project Fund in the amount of $520,735.

REGULARLY PASSED AND ADOPTED this 26th day of March, 2019.

Mayor

ATTEST:

City Clerk
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