MILLBRAE CITY COUNCIL
MINUTES-DRAFT
November 27, 2018
('S

CALL TO ORDER MILLBRAE CITY COUNCIL

Mayor Papan called the meeting to order at 7:08 p.m.
ROLL CALL: Mayor Gina Papan, Vice Mayor Wayne J. Lee, Councilmembers Ann Schneider, Anne
Oliva, and Reuben D. Holober.

PLEDGE OF ALLEGIANCE TO THE U.S. FLAG
1. CEREMONIAL/PRESENTATION
• Presentation of the San Mateo County Libraries 2017-2018 Annual Report

Millbrae Library Manager Karr presented the report.
2. AGENDA OVERVIEW/STAFF BRIEFING
Calendar of Events

Report of Bills and Claims
Report out from Closed Session on November 13, 2018

Interim City Manager Williams updated the City Council on the following items:
> Millbrae Holiday Tree Lighting on Saturday, December 1s;
> Caltrain Holiday Train at the Millbrae Station on Sunday, December 2nd;
> San Mateo County residents can now text 9-1-1 to request emergency assistance;
> Reminder about holiday season safety and preventing car burglaries by locking car doors and
keeping valuables out of sight.
Deputy City Manager Lim updated the City Council about the San Francisco Baykeeper consent decree.
Interim City Manager Williams provided the agenda overview.

City Attorney Cassman reported out from the two Closed Sessions on November 13, 2018. The first
Closed Session was regarding real property negotiations between Bay Area Rapid Transit (BART) and
the City re the Gateway at Millbrae Station Project. The second Closed Session was about a personnel
evaluation and consideration of the appointment of the Interim City Manager to pennanent City Manager.
No action was taken as a result of either Closed Session. The City Manager item is on the agenda tonight
before the Council in open session under New Business.
3. APPROVAL OF MINUTES
Regular Meeting of November 13, 2018
Vice Mayor Lee requested a change to the minutes under Item No. 12 - Receive Informational Report on
City ofMillbrae Post Employment Benefit Costs. At the last meeting Council talked about the City getting
a head start on Post Employment Benefit Costs and Council was in agreement on that. This needs to be
added to the minutes.
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Upon a motion/second by Lee/Oliva the minutes from the regular meeting of November 13, 2018, with
the revision requested by Vice Mayor Lee, were approved unanimously.
4. ORAL REPORT FROM CITY COMMITTEE/COMMISSION CHAIRS
NONE
PUBLIC COMMUNICATION
Rafael Lopez, Millbrae resident, spoke on traffic and parking issues.

Lou Sandrini, Millbrae resident, spoke on the Council rotation protocol.
CONSENT CALENDAR
Council pulled Items 6, 8 and 9 off the Consent Calendar for discussion.
5. Approve, by Motion the Quarterly Investments Schedule for the First Quarter of Fiscal Year 20182019
7. Resolution No. 18-73 Approving Tentative Agreement for Successor Memorandum of
Understanding (MOU) with the Teamsters Local 856, Miscellaneous Unit;

Resolution No. 18-74 Approving Tentative Agreement for Successor Memorandum of
Understanding (MOU) with the Teamsters Local 856, Sanitation Unit;
Resolution No. 18-75 Approving Salary and Benefit Modifications for Unrepresented
Management for the Term of July 1, 2018 through June 30, 2019;
Resolution No. 18-76 Establishing Salary Ranges for Part-time, Temporary and Seasonal
Classifications in Compliance with California State Minimum Wage Law; and
Resolution No. 18-77 Adopting Revised Salary Schedules Effective August 26, 2018 and
Amending the City ofMillbrae Position Control Table for Fiscal Year 2018-2019
10. Resolution No. 18-79 Accepting the 2017 Sewer Modernization Program, Madrone Sub-basin 1
& 2, Sanitary Sewer CIP Project as Complete and Authorizing the Filing of Notice of Completion
11. Resolution No. 18-80 Awarding a Construction Contract to C2R Engineering, Inc. in the Amount
of $827,650 for the Sanitary Sewer and Lower Lateral As-Needed Repair and Replacement
Project, Establishing a Project Contingency of $124,000, and Authorizing the City Manager or his
Designee to Execute the Construction Contract and All Contract Change Orders Up to the Project
Contingency Amount of $124,000
12. Resolution No. 18-81 Approving Revisions to the City ofMillbrae Investment Policy

Upon a motion/second by Lee/Holober Consent Calendar Items No. 5, 7, 10, 11 and 12 were approved
unanimously.

6. Resolution No. 18-72 Authorizing the City Manager or Designee to Execute Agreements with HB
Consulting Group for Project Management Support Services for Transit Oriented Development
Projects in an Amount Not-to-Exceed $125,000
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Council asked if the consultant has Transit Oriented Development (TOD) experience. These are the
biggest projects in the City and we need assurance that our consultant has the knowledge and experience
that these projects require. Harry Burrowes, President of HB Consulting Group, said that he has over
thirty years' experience working both sides of the counter on behalf of cities and developers.
Council said that an important aspect is that five hundred parking spaces will be removed from the parking
area and traffic is already an "F." Council asked about the consultant's experience getting constmction
workers to the job without taking up parking spaces that are to be used by commuters. Consultant
Burrowes responded that one of the obligations of the TOD project is to look at the impacts of construction
traffic and he will work with the Public Works Department on this.
Councilmember Holober said that the consultant is a family member through marriage so he will recuse
himself from this vote.

Upon a motion/second by Schneider/Lee Item No. 6 passed with a vote of 4:0:1 with Councilmember
Holober abstaining.

8. Resolution No. 18-78 Authorizing the City Manager or Designee to Execute an Agreement with
Matrix Consulting Group for the Preparation of a Cost Allocation Plan, Comprehensive Fee Study,
Master Fee Schedule, and Revenue Enhancement Study in an Amount Not-to-Exceed $82,500
with a Project Contingency of $17,500 for a Total Contract Authorization Not-to-Exceed $100,000
Interim City Manager Williams said that there is a hand-out for the Council on the dais which is a timeline
for the completion of the work. Mayor Papan said she had pulled this item because there was no timeline.
Deputy City Manager Hilbrants presented the report.

City Council asked questions:
> Are Short Term Residential Rentals part of this proposal?
> Are fees and penalties being collected?
> When will we see full compliance?
Staff answered:

> In October the City sent out notices to all known operators. MuniServices identified the operators
who are operating Short Term Residential Rentals. We sent them all letters and gave them a time
frame to respond. Eleven have responded and the City has collected $45,000. Many are still
operating without paying the Transit Occupancy Tax (TOT). The Finance and Community
Development Departments are working very closely on this.
> Yes, the revenue the City has collected to date includes penalties and interest.
> Full compliance does riot happen overnight. We anticipated some resistance and we will keep at
it. The Finance and Community Development Departments have done a magnificent job.
Council directed staff to provide an update on Short Term Residential Rentals at a future City Council
meeting.

Upon a motion/second by Lee/Schneider Item No. 8 passed unanimously.
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9. Informational Report for the 2018/2019 Mayor/Vice Mayor Rotation

Councilmember Schneider thanked the public who have been very supportive for the last year. This
Mayoral rotation thing is very emotional and has caused a lot of pain to my family and other members of
the public. It has distracted us from moving ahead with all the projects that the City has to do. I am going
to be publicly announcing that I am pulling together a committee to look at making this a law and
potentially looking at a number of things that the public would like to consider because, honestly, when I
talk to other cities, I am not the only one who has been passed over. So this is not unique. I am putting
together a committee to look at signature collection to make this a law.
Mayor Papan said signs of disunity are deeply damaging to everyone. The protocols have been open for
any potential modifications all year and no Councilmembers have submitted any changes. Council acts
on items as a majority vote. We hope that people will come together to some consensus as we move
forward in taking a vote at the next meeting. We hope working together we can make a difference. We
have a lot of important things we have done this year. If any Councilmember wishes to become the ]V[ayor
or Vice Mayor, building a consensus is key with all the colleagues. Anyone who is interested in the
positions should talk to your colleagues. Communication with one another is key.
This is an infonnational item only.

PUBLIC HEARING
NONE
EXISTING BUSINESS
13. Recreation Center Restoration Project Infonnational Update

Deputy City Manager Hilbrants presented the report.
City Council asked questions:
1. The public keeps asking why the City did not insure the Recreation Center for more?
2. What is the next step? How do we get the public more involved about the process?
3. If we need to do some other type of revenue measure would it be in November 20207
4. Are there other options for funding?
5. Is the City entitled to funds from the Victims Compensation Board?
Staff
responded:
1. The City cannot insure for more than its value. The City went through a process with the insurance
carrier. They pay replacement cost for an old building to be replaced to code. We got an expert
to get us a cost to replace. The community wants something new.
2. We have revised our timeline. We will get back together with the sub-committee and answer
questions. We will bring information back in late January. The City could have a town hall
meeting if the Council wants us to.
3. Yes, a general tax would need to go on a General Election which goes every two years and the
next General Election in in November 2020.

4. The City has not touched its Business License Tax since the 1990s. TOT has not been touched in
a while. This is another revenue source.

5. Staff will look into funding from the Victims Compensation Board.
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Council said that a majority of the voters are in support of the Recreation Center Restoration and we will
do our best to pursue that goal and keep the public engaged.
NEW BUSINESS

14. Resolution No. 18-82 Appointing Thomas C. Williams as City of Millbrae City ]S4anager and
Approving Employee Agreement

Administrative Services Director Louis presented the report.
Upon a motion/second by Schneider/Oliva Item No. 14 passed unanimously.
COUNCIL COMMENTS
Mayor Papan:

> Annual Holiday Tree lighting is on Saturday, December 1s.

> Caltrain holiday train will be in Millbrae on Sunday, December 2nd.
> The San Mateo County Water Coordination Committee is having a meeting on Friday, November

30th. The county is trying to develop a Joint Powers Authority (JPA) so we can get federal funding.
Congresswoman Speier and Supervisor Pine have taken the lead.
> I am working with Millbrae Community Television (MCTV) on a State of the City address to talk
about the City's accomplishments for this year.
> Vice Mayor Lee and I met with the High Speed Rail (HSR) representative. By law Millbrae is a
HSR stop. The Governor Elect has made the San Francisco to Fresno segment a priority.
> After discussions with Bay Area Rapid Transit (BART) and San Francisco International Airport
(SFO), we will be improving the connection between our BART Station and the airport to a regular
half an hour interval coming Febmary.
> Another issue is forcing homeless people off the trains and into Millbrae at night. Our Sheriffs
Department is working with the BART police. The increase in dmg needles is not acceptable.
> South San Francisco Scavenger Company has mailed out to customers bags for recycling old
cellular phones and batteries.
Vice Mayor Lee:
> At the last Association of Bay Area Government (ABAG) Executive Committee meeting there
was a presentation by an ad hoc committee formed by Metropolitan Transportation Commission
(MTC) and ABAG for the purpose of addressing the housing needs of the Bay Area. One of the
biggest issues is a lot of pro-housing people are being replaced by anti-housing people. Small
cities stmggle because, if we build, property taxes do not cover the cost of services required for
the new residents.

> Thank you Councilmember Schneider for sitting in for me at the last Peninsula Clean Energy
(PCE) meetings. At the last meeting we had a vote on extending a six month contract with a solar
panel provider that we contract with for half a billion dollars. The reason for this is the tariffs on
solar panels. The good news is that we are still providing 5% lower electric costs than PG&E.
Councilmember Schneider:

> We are having a meeting next week on bringing a bike rodeo back to Millbrae.
> I am hoping to do the Sister Cities Commission Malta trip.
> I listened in on a Sea Level Rise workshop yesterday. Millbrae is part of a sub-region with San
Bruno and Burlingame because we have similar topography.
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> The Millbrae Historical Society has a train station just south of the Millbrae overpass on California

Drive and on Saturday, December 2nd they are having their Christmas fair.
> I am going to the county next week for a short presentation. Caltrain has quite a bit of land and is
trying to figure out what to do with their land. A group of housing advocates will be making a
presentation.
Councilmember Oliva:

> Tomorrow I am meeting with the City Manager and Chair of the Senior Advisory Committee re the
Self-Help for the Elderly program to see what we can do to help give the program a little boost in
the right direction. There has been a lot of outreach and the program has been successful.
> I attended a very special event today and I ran into our Police Chief. I was attending a Pinning and
Swearing-in for a new sheriff in town that is very close to me. Millbrae looked like superstars there.
Councilmember Holober:

> The gazebo is now in place at La Serena Plaza. Thanks to the Sister Cities Commission for being
very persistent about getting that moved and thanks to John Ivtuniz.
> The Sister Cities Commission had a brief discussion at their meeting about adult soccer. They are
interested in getting a league started and are working with staff on how to make that happen.
> The Commission also discussed landscaping on Richmond Drive and some of the trees that were
cut down by Pacific Gas and Electric Company (PG&E). Our staff is working with PG&E on a
landscaping plan.
> There is a group visit to Malta from April 16-26 and the estimated cost is $4,000 per person.
There will be an informational meeting tomorrow at 6:30 pm.
> Consul General Vella from Malta is planning to meet with the Ambassador to try to bring a Maltese
play to the Mills High School auditorium in late March.
CLOSED SESSION
NONE

ADJOURN CITY COUNCIL MEETING
The City Council meeting was adjourned in memory of Robert Peagler who passed away on November
22 (father ofMillbrae resident Brian Peagler).
There being no further business to discuss, the City Council adjourned at 9:33 p.m.

Elena Suazo

City Clerk

Gina Papan
Mayor
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