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RECOMMENDATION:
Receive informational report on Community Center Rebuild Project.

BACKGROUND:

On July 21, 2016 a major stmcture fire destroyed the Millbrae Community Center, located in Central Park
at 477 Lincoln Circle. The recovery process began immediately and activities in 2017 included the
demolition of the structure, the completion of an interim community center in a temporary, modular
building, and settlement of insurance claims. In parallel with this recovery process, a significant
community outreach process was initiated to take significant input from the community in the planning of
a new community center to meet Millbrae's needs into the future. A more detailed timeline is included
as Attachment 2. This informational update is part of a reporting protocol to the City Council that will
include a Community Center update in the agendas of the second regular City Council meetings each
month.

The project schedule calls for completion of a conceptual design by the end of December 2018. (See
Attachments 3 and 4 - Work Plan & Project Development Process)
On Febmary 27, 2018, the City Council approved the Millbrae's New Community/Recreation Center
Master Plan Report and Community Center Rebuild Implementation Plan and authorized the execution
of Addendum 1 of the Agreement with Group 4 Architecture, Research, and Planning (Group 4) to begin
the conceptual design phase of the project.
The final Millbrae's New Community/Recreation Center Master Plan Report reflects the totality of
community input received to date with added City staff and consultant team recommendations. It covers
the entire existing Central Park / Community Center site, describing the ultimate desired build-out and the
various options to achieve the Master Plan's vision. It also addresses current "best practices" for
community/recreation center planning, design, and sustainability for meeting current and future City
aspirations and operational needs. The Master Plan Report is the basis for the proposed scope of services
compiled by Group 4 for the completion of the project over time, and as directed by the City.
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The recommended Community Center Rebuild Implementation Plan expands on the Master Plan
Report's Implementation chapter, and deliberately focuses the next phase of work on rebuilding the
Community Center to restore vital community services as quickly as possible. In developing this Plan,
the Sub-Committee and staff/consultant project team's objective was to be responsive to community
concerns about the estimated costs to execute the entire scope of the Master Plan while facilitating
maximum efficiencies in the use of time, effort and money, such that future decisions on further
development of Master Plan components may be carried out with the least disruption and costs possible.
Therefore, the proposed scope of services for Group 4's next phase is based on the breadth of the Master
Plan while arriving at a subsequent, focused phasing of design and construction.
ANALYSIS:
Group 4 is wrapping up Task One of the conceptual design phase of the project. This task is focused on
design values and space adjacencies. Last work items in this task include:
The online survey to collect community feedback will be closed June 26th. iPad kiosks were placed
at the Interim Community Center.

Meetings with City Staff impacted by the project including staff in Recreation, Community
Development, and Public Works.

Continuation of the Market Analysis and Operations Study by Group 4's subconsultant.
Understanding the critical decisions needed regarding financing the Community Center, Group 4
presented a refined cost model and a status report to the full Council at their June 12, 2018 meeting. In
that meeting the Council (by motion) provided direction for developing two conceptual design options
by affirming the emerging design values for the project and authorized the City Manager to execute a
Professional Services Agreement in an amount not to exceed $40,000.00 or the purpose of conducting a
second voter poll on public financing for a portion of the new Community Center construction.
The Community Center Sub-Committee has continued its focus on the following near-term items:
1. Strategic financing and fund-raising framework for the first phase of the rebuild project with the
refined cost estimate of $30 million. The committee's goal is to reduce the burden to tax payers
by identifying alternate funding sources and is evaluating a financing package that includes:
a. $10 million in insurance proceeds, capital funds, and developer contribution,
b. Explore the sale of City surplus property (estimated at $8 Million pending appraisals, due
diligence, and title review), and
c. Gap of $ 12 Million to be funded using revenue measure such as General Obligation (GO)
Bond (pending polling)
2. Public Information & Outreach

a. Development of a strong, consistent message and robust information program;
b. Talking points and Frequently Asked Questions;
Next Steps
July through August:

• Receive appraisal reports and complete staff-level (including City Attorney) due diligence on
City-owned surplus parcels, including Schultz Park

Discuss the potential sale of Schultz Park to partially fund the new Community Center with
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the Parks & Recreation Commission

• Get the financing package completed and out into the community. Hold meeting with
stakeholders and community groups.
Council decision: Fund-raising partnership with a 501-C3 organization
Conduct polling to measure community support for a General Obligation Bond of
approximately $12 million that will allow ground breaking for a new community center to
occur in summer 2019.

By 7/24 - Council decision: November ballot or wait?
August (If Considerins November Ballot)'.

> City submittal deadline to County by 8/10: Nov. 2018 ballot
September to November:

By 9/15 - 'Options' Open House & Joint Council/P&R Commission Study Session
Group 4 completes Round Two outreach - "Conceptual Options"
By 10/31 - 'Recommendation" Open House & Joint Council/P&R Commission Study
Session

Group 4 completes Round Three outreach - "Recommendation"
(If Ballot Measure is on November Ballot):

• Community campaign effort for successful results Nov. 6th
December:

• By 12/11, Council considers recommendation, provides direction for completion of
Conceptual Design.
• Group 4 wraps up Conceptual Design documents & work products
FISCAL IMPACT:

There is no fiscal impact as a result of this information-only update.
COUNCIL ACTION:

Receive informational report on Community Center Rebuild Project.
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